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Subject Code : 3586

B. Voc. {(Web Technology & Multimedia) - 3rd Sem.
{2116)

Paper-113: Project Management

Time allowed: 3 hrs. Maf hg:l:s 3‘?0

Note: Attempt any Five Out of Eight questions. All Questions carry equal marks.

¥, a) Explain the essential elements/steps involved in the project planning process.

b} Define Contract. Explain the typical terms of a Contract. Give Examples. *:

2. Explain the phases in system development lifecycle (SDLC)? Explain the goals of
Project Management with Examples? - »

3. a) Discuss the five broad phases of capital budgeting.
b) Describe the importance and difficulties of capital investment

4. Explain the following:
4) Risk Evaluation
) Technical Assessment Vs Strategic Assessment

5. a) What is a work schedule and what is its purpose?
b} Discuss the cash flow forecasting with different cost/benefit evaluation techniques?

6. Distinguish between the physical life and economic life of an assel. How would you
determining the latter?
7« What are the qualities of successful entrepreneur?

-87 With the real life example explain the structute and use of Work Breakdown?
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